
Increasing global competiveness

With an increase in global competition, it is important for local industries 
to remain strong and globally competitive in a changing market. 

Hume City Council in partnership with Kangan Batman TAFE and the 
Department of Innovation, Industry and Regional Development (DIIRD) 
is pleased to provide an industry course designed to increase global 
competitiveness by providing training in:

� Waste identifi cation and management
� Lean 5S
� Just-In-Time processing 
� and much more 

See over for program information and registration.

HUME CITY COUNCIL 
COMPETITIVE 
MANUFACTURING
Business Development Program



Whether you are a small business or a large organisation, 
Competitive Operations training can increase your ability to 
compete on a global scale. Invest in your people, and sign them 
up for training in 2008 through Victoria’s number one training 
provider, Kangan Batman TAFE.

Program content:
� Improved work   effi ciency and work    
 practices
� Waste elimination
� Kanban
� Value Stream Mapping
� Leading teams and  
 cultural change
� Facilitate continuous  
 improvement
� Problem solving and  
 Root Cause Analysis
� Quality tools

Our courses are aimed at 
implementing incremental 
business improvements 
based on understanding supply chain, business and 
manufacturing processes and by identifying wastes, non value 
add activities and opportunities for continuous improvement. 

Certifi cate IV courses are based on minimal classroom 
training supported by workplace projects, which deliver real 
organisational change while reinforcing the individual’s learning. 
Experienced program facilitators and trainers will work with you 
to ensure a return on investment is achieved.

Benefi ts for your company:

Improved profi tability work 
effi ciency, capacity and waste 
reduction

Benefi ts for your employees:

Improving morale and skill level by 
achievement of a Certifi cate IV in 
Competitive Manufacturing 
(tailored to your industry)

What sets us apart?

�  Training is tailored to business  
needs

�  Participants are assessed   
on improvements made in   
your organisation

�  Mentors are assigned to   
participants to help with the   
implementation and feedback

Previous success stories
� Robert Bosch Australia
� APV
� FPV
� Volgren

Information Session

Date:  Monday, 4 August 2008
Time: 4:00 – 6:00pm 
Venue: Hume City Council, Level 1 
Maygar Room
1079 Pascoe Vale Road
BROADMEADOWS  VIC  3047

2008 Course dates:

25 & 26 August 2008  
13 & 14 October 2008
1 & 2 December 2008
Plus 2 sessions in 2009
Campus: 
Broadmeadows Kangan Batman 
TAFE Program Structure

5 x 2 days of training 
followed by 6 to 8 weeks 
of implementation in the 
workplace over one year

Investment 

$475 per participant through 
the Hume City Council sponsor-
ship arrangement with DIIRD 

Information and Registration

Garry Edwards

Kangan Batman TAFE

T: 03 9279 2485

MAKE YOUR COMPANY GLOBALLY 
COMPETITIVE IN 2008
Equip your staff with the skills to deliver 
business outcomes and save $$$


