Free Team Development Workshop

-a Practical Approach for SME’s
-fully funded by Enterprise Connect

Is your team performing at its best all the time?
Does your culture foster Productivity and Positivity?
Are your people motivated and productive?

If these questions interest you register for this free workshop
Outcomes
You will leave this workshop with the following:
1. Assessment of your Team’s culture today
2. Understanding of its strengths and weaknesses
3. Analysis of the impact of these results on your business

4. An improvement plan to action.

Trainers Garry Adams and Chris McLoughlin from Magellan Consulting Partners have
worked with hundreds of teams across many businesses, large and small over the last 20
years, see their website- www.magellancp.com.au and comments below.

‘Chris is one of the best Trainers | have ever seen; she is dynamic, experienced and very
effective’. (Tina, a Participant in a Leadership Program in 2009)

‘I worked with Garry for a period of two years. Garry is an excellent strategic thinker who has the
ability to ask the right questions that really help others think through situations, determine the
options and make good decisions.” Roger Evans, Director of Coaching, DBM

This program is fully funded by Enterprise Connect, an Australian Government Initiative.

An Asstraliun Gevernment Initiative Shaping Business, Transforming industry


http://www.magellancp.com.au
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Who is eligible?
All small and medium size firms in the following sectors:

Manufacturers and related services, clean energy, creative industries, defence,
mining technology and firms operating in remote locations

Program information:

Half day program

1. Developing high performance teams- research and case studies

2. Introduce the Team Coaching model

3. Productivity and Positivity factors, what are they and why are they
essential for growth and success

4. Assessment of ‘your’ team(s), strengths and areas for improvement.

5. Analysis of the impact of these results on your business

6. Action plan for back home

When and Where

Proposed for: Tuesday August 24"
Venue: TBA

For Further Information

Contact: Marshall Dwyer to REGISTER

Contact Chris McLoughlin, Magellan Consulting Partners on 9537- 7633 or 0418349223 for
more program information

€ O

An Asstraliun Gevernment Initiotive Shaping Business, Transforming Industry



